Homework Question 3. Additional Planning Actions to Fulfill Management Plan Objectives

During the June 14 meeting, the Task Force decided upon the following goal and objectives for the Mississippi Aquatic Invasive Species Management Plan:

1. Coordinate all AIS management activities or programs within Mississippi and collaborate with regional, national, and international AIS programs.
2. Prevent and control the introduction/reintroduction of nonindigenous invasive species through education about species and pathways, targeting the general public (including schools), industries, user groups, government agencies, and nongovernmental organizations. 

3. Eliminate locally established invasive species through monitoring, early detection, rapid response, and early eradication.
4. Control the spread of established invasive species through cooperative management activities designed to minimize impacts when eradication is impossible.
5. Prevent the introduction of non-native species, or the spread of existing ones, through legislation, regulation, and enforcement.
Directions: In this final and most important stage of the process, we ask you to visit with your colleagues in your agency / university / organization to identify specific actions addressing the above objectives. “Actions” are specific projects with budgets, personnel, fieldwork (if applicable), etc., focused on solving specific problems. Examples include the efforts to create the Approved / Restricted / Banned Species Lists, Development of Risk Assessment Guidelines for the above three lists, Development of a Rapid Response Plan, etc.

This is your opportunity to cite (1) existing, funded actions that your organization is currently implementing and wishes to continue, as well as (2) potential actions for which you are pursuing funding or implementing on an informal, ad hoc basis, and/or (3) recommended actions that have no funds or personnel right now, but you think would help solve Mississippi’s invasive species problem and are worthy of consideration for future funding. Consider January 2005-January 2008 as the timeframe. Your input will populate the Implementation Table of the management plan and will serve as the “blueprint” by which Mississippi confronts its invasive species problem. 

Due Date: Wed., November 15, 2006. How to Submit: Either write in the table below and fax to Alysia Loshbaugh (fax 504-862-8455, tel 504-862-8209), or type up in a Word document and email to Alysia at akravitz@tulane.edu. You can download this form from http://is.cbr.tulane.edu/MississippiANS.html. 
Your Name:______________________________________
Organization: __________________________
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(check one)
	
	
	
	

	Action
	… currently funded action which your organization wishes to continue continuing?
	…potential action for which your organization is pursuing funding, or implementing on an informal, ad hoc basis?
	… recommended action that is currently unfunded, but that you recommend for consideration for future funding?
	Objective Addressed (see above) 
	Description, including as many specifics as you think are relevant: location, timeframe, species/pathways, strategy (prevention via education, prevention via regulation, early eradication, control / management, etc).
	Funding Level, Funding Source, and # Full Time Employees. (Cite actual figures for currently funded actions, or reasonable estimates for recommended projects.) 
	Cooperating organization(s)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



















































This is an incomplete list of state and federal programs relating to ANS in Louisiana, derived from responses of ANS Task Force members to the initial survey distributed in Summer 2002. 
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